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A demonstration project using young men as day care

workers in the Early Learning and Child care centers in Atlanta is
described. The proposal for the demonstration project and a progress
report are given. Four white advantaged and four black disadvantaged
male high school students were recruited to work as caregivers for
black and white boys and girls, aged 4 months to about 6 years. Each
young man works five hours every week day. During the preservice
training they were given an initial concentrated introduction to
early childhood teaching. They then began work under the supervision
and guidance of a lead teacher. Training is continued in weekly
inservice sessions where performances are discussed and improvements
suggested. They also have weekly project discussion sessions with the
administrators of the Project. Three areas will be tested and
evaluated: (1) the demands made on male and female caregivers by male
and female preschoolers of disadvantaged and advantaged backgrounds,
using the new Interaction Check List; (2) sex typing, using the It
Scale for Children, Modified Rabban Toy Preference Test, Biller
Rating Scale, and Draw-A-Person Test; and (3) competence, using the
McCandless Intensity of Involvement Scale, Children's Embedded
Figures Test, and Nowicki-Strickland Locus of Control Scale. [Not
available in hard copy due to marginal legibility of original
document.] (Author/KM)
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_workers and to the children of both sexes with whom they work.

U. S. DEPARTMENT OF HEALTH, ELICATION & WEUWGE

T+ U ROTUMENT HaS BFYSL PTURNICED Y0y AS RETEIVED FROM THE
! RSN OR ORGANIZTTIYE 0 & TG an, ottty CF VIEW OR OPINIONS
SO0D DO NOT NECESoNtir XD RRSENT QFFICIAL OrFICE OF EDUCATION
DEMONSTRATION PROJECT  POSITION OR POLICY. ‘

- TITLE: Demonstration: Male Workers in Day Care

Feasibility Problem: There is a wide consensus that the role of adult males

(fathers, father surrogates, male caregivers) is important and may be crucial
for the normal emotional, cognitive, and competence development of both boys

and girls. The normal course of sex typing and identification, particularly

among male children, may be seriously impaired when no male models are

" available to them (research is cited later in the body of this narrative

description). Even more recent evidence has accrued that competence
(as manifested by success in school) may be retarded when children, and
particularly boys, grow up without male models.

In Atlanta, we have two settings in which it should be simple to introduce

a reasonably adequate ratio of young men into caregiver functions for children
from ages four months to about seven years. The staff, administration and ,
professional consultants for each of the two Early Learning and Child Care ,
centers are not only amenable to introducing males Into caregiving settings, ;
but are enthusiastic about the prospect, first of demonstrating that it can be’
done and will work easiiy and constructively administratively, but that firm
scientific data can be gathered, once the practice is institutionalized,

that will demonstrate that advantages accrue both to the male caregiving

people in the field of Day Care, that the national climate for such a change

in practice from exclusively feminine to mixed male and-female is now

favorable. It is just that no one or almost no one has tried it. We believe

if it is tried, documented, and its advantages demonstrated by firm data, that :
national Day Care practice will quickly be constructively shifted from a !
unisexual to a coeducational caregiving enterprise to the benefit of both '
staff and children. -

3
1
It seems t those who have worked on this proposal, reasonably knowledgeable ) ;
H

Related Research and Practice Experience: ;

ompetence in boys with absent fathers, the interference being more severe

Selected Research, including Literature Review: :

It seems logical to begin this section by referring the Review Panel to -

reasonably recent and full treatments of the effects of father absence

(absence of male models) on the competence and psychosexual development of both

boys and girls (McCandlesz, 1957, 1970). An even more intensive review of the

literature about personality aevelopment of male children without male models £

(specifically, with fathers absent) is provided by Biller (1970). Blanchard N

and Biller (in press) and M. Hoffman present a clear picture of interference with :;34:
i
!

the earlier in the boy's life the father (male model) was absent. Santrock (1970)
extends the findings for white boys to his population of black boys.

M.M. Johnson (1963), in a careful review of the literature, provides convincing
evidence that the role of male models is perhaps as important for the normal, well .
rounded development of girls as it is for boys. Nash (1965) also provides a good
review of the rple of fathers in child development.

.
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To summarize this literature very briefiy: Boys without male models ia early
childhoo¢ are likely to be relatively effeminate (or, in some cases, reactively
aggressive and even violent, probably as compensation). Sex typing seems to
be delayed and psychosexual disturbances seem to be more frequent than among
boys who have known close male models (particularly fathers), and school
achievement lags behind that of boys of the same ability level, but who have

* fathers available to them. While less dramatic rzsults have been revealed

for girls, Johnson's data review suggests that similar impediments occur for
girls. The early childhood years seem to be particularly crucial for children
of both sexes, although the results are not so clear for girls.

Finally, the incidence of fatherless families among poor families is very

high and probably adds even more to the disadvantages under which poor children
suffer. In samples of poor black and white Atlanta children, that the author
(McCandless) and his colléagues have studied intensively during the past four
years (a total of 300 children below five years of age, 45% of both the black
and white children came from fatherless homes). If anything, this percentage
may be low, although it seems to be typical throughout the country, pzrticularly
for poor black families.

Practice Experience: The author (McCandless) has long been aware of the intense
attraction to preschool aged children enrolled in preschools and day care of male
figures. For example, the male graduate students were always clung to and courted
by both boys and girls, particularly boys, at the University of Iowa Laboratory

_ Preschools. Later, while conducting research with severely deprived Appalachian
5 year olds of low intelligence, the author and his research colleagues,
Walter L. Hodges and Howard H. Spicker,(1971) found themselves unable to carry
out their research duties because of the intense "courting behavior” directed
toward them by children of both sexes, but again most noticeably by boys. In PO
order to gather data, Hodges, McCandless and Spicker found it necessary to bring = -
in male assistant teachers to supply the childrens' apparent strong need to .
receive attention from male figures.

Much earlier, and for similar reasons, the author (McCandless), while Director

of the Iowa Child Welfare Research Station, and along with Dr. Ruth Updegraff,

Preschool Director, brought as many men into the Laboratory Preschools as could
_ be recruited. The informal evidence for the success of these young men in work
. with children has been convincing about the usefulness of the experience €or the

men (such national figures as Keith Osborn and Gerald D. Alpern have been among
_ them) and the children, but the matter was never formally researched.

In Atlanta, McCandless has worked as Program Committee Chairman with the

Office of Economic Opportunity's Edgewood Parent-Child Development Center,
(PCDC), the clientele of which remains all black despite strenuous efforts to
integrate racially. Children here seemed as starved for male attention as in

the setting described above (admittedly, some of this child-toward-male behavior
may be due to the relative novelty of male models in their day care and preschool
settings , but the behavior seems too intense and consistent to be accounted fcr
purely by novelty and curiosity). .
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For the PCDC, through fairly vigorous recruitment procedures at Emory

University (private, upper middle class, mostly white population) and at
Morehouse College (middle and upper middle class, almost all black population,
all male enrollment) McCandless was able to recruit volunteer college aged

males. Informally, these volunteers appeal to the children, and the young

mens' enjoyment and profit from the experience have been positive and convincing.

Finally, at the Kittredge Springs Early Learning and Child Care Center,

a private, for-profit organization with 140 middle and upper middle class
children, most of them white, we have two regular male employees, one of whom
came in from his Emory undergraduate status as a volunteer, and who proved

to be so valuable all the way around that he was given a position. The other
is a graduate student in Child Development at Georgia State University.

Kittredge Springs is located on the same grounds as Briarcliff High School,

whose population is about 3,000 students, most of them white and from middle

and upper middle income families. Informal talks with the older boys in the high
school suggest that many of them will be interested in taking minimum wage
positions for a few hours daily, working in a caregiving capacity with the
Kittredge Springs children, who range in age from four months to seven years. -
Thus, the feasibility of recruiting young males for the first of the two

settings in which this Demonstration Project will be carried out seems to exist.

The second ‘of the two settings, the Donner Project, is located in an almost

. entirely black deterivrcating area and is near an almost all black high school.

Since the Donner Project Center has not yet opened (it will open about the end

of April, 1971), no exploration of recruiting young black males has been made.
However, relations of the staff within the community are cordial and close,

the unemployment rate and financial needs of many black yovth are high and acute
respectively, and a minimum wage part-time job should prove sufficiently attractive
that we anticipate no trouble in securing young men to serve as caregivers.

Objectives:

(a) To provide caregiving service from young males to children aged
four months to three years and who are enrolled in day care either from
private fees or as a public service.

(b) First, to demonstrate that it is possible to recruit advantaged
white and poor black youth into such work, to indoctrinate them as to its
desirability, and to train them to be effective workers with children.

,(c) At first, informally through demonstration, then formally through

evaluation and research, to demonstrate that male caregiving is good

(speaking in lay terms) for the children involved, regardless of their

age, sex, race, or economic status; and second, that the experience is equally
beneficial to the male caregivers involved.

Formulated in general terms, it is predicted that both boys and girls, poor

and advaataged children, and black and white children will gain in appropriate li
sex typing and identification, will enjoy their interactions with males, and will 1
become more task oriented as a function of their exposure to-male caregivers. D‘

-
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For the male caregivers, it is predicted that they will enjoy the experience,
will pick up skill and sophistication in interpersonal relations with

fellow staff and children that will enhance their self concept and make them
more understanding of childrens' needs and skillfu®! in handling children
(thus better fathers themselves eventually), and that a certain proportion
may find a new vocation open to them.

Mode of Operation

(a) Service: The innovative aspects of this service are recruiting and using
high school aged advantaged and disadvantaged black and white male youth as
caregivers for advantaged and disadvantaged black and white boys and girls,
aged four months to about seven years in Early Learning Center and Day Care
settings, plus the evaluation of the results of such interaction of male

youth with more conventional staff,.and with the children. The prediction 1s
that there will be beneficial outcomes that can be more formally documented
after its feasibility is checked through practical demonstration.

(b) Client Sample:

(1) The Donner Project will involve about 50 disadvantaged

and mostly Afro-American children and their families in a model
demonstration Early Learning and Day Care setting in a deteriorating
Atlanta inner city area. Some of the financing for this project

comes .from the Donner Foundation, the rest from the State of Georgia
and the Federal Government. The project is administered by Family
Learning Centers, Incorporated. Thé Donner Center will be opened about
April 25, 1971. The males to be recruited for caregiving here will be
black youth from the community. There is a sliding fee scale based

on parents' ability to pay, however, we anticipate that many will not
be required to pay. Staff is integrated, the Director, black.

(2) The Kittredge Springs Early Learning and Child Care Center was
opened to children in March, 1970. At present, 140 middle and upper
middle income children, most of them white, but some black, some
Oriental, are enrolled. -The childrens' age range is from 4 months to
seven years. Only about 1/4 of the children come from homes where the
mothers work. Some children (approximately 40) are half-day children
enrolled in a preschool program, the rest are full day care.

Fees are:

Full-Day - Over 2 years of age -~ $25/week - 7:00 a.m. - 6:00 p.m.
Ages 2 to 1 years -~ $30/week ~ "
Below 1 year of age - $35/week - "

Half-Day - $57.50/month - 9:00 a.m. - 11:45 a.m.
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(c)

(d)

The Educational Advisory Board for both Centers consists, alphabetically,

of: Mrs. Judith Arrington, Social Work, Atlanta University; Mrs. Flora
Conger, Early Childhood, Atlanta Public Schools; Dr. Harry Cowart, Reading
Specialist, University of Georgia; Dr. Ocie Dekle, Early Childhood, University
of Georgia; Dr. R. Wayne Jones, Clinical Psychology, Georgia State University;
Dr. Bernhard Kempler, Child and Clinical Psychology, Chairman of Developmental
Psychology, Georgia State University; Dr. Boyd McCandless, Director of
Educational Psychology, Emory University (also on Board of Directors of

Family Learning Centers, Inc.), and Dr. Joanne Nurss, Chairman, Early
Childhood Education, Georgia State University.

The young males who will form the core of this innovative demonstration

will come from the Briarcliff area of DeKalb County, a suburban Atlanta area
most probably from Briarcliff High School, which is immediately adjacent to
the Kittredge Springs facility and is residentially white, although the high
school itself is integrated, and the patrons are middle and upper middle class
suburban; and from the Bedford-Pines area, a deteriorating, low income,

most black area near the Atlanta inner city. It is anticipated that about
half the black youth will still be in the locat high school and that half
will be recruited from unemployed, school dropout youth. Connections within
both communities are such that little difficulty is anticipated in finding
youth who will take part in caregiving activities in the respective centers
at a reasonable wage.

For the demonstration project, no official control groups will be initiated,
but comparisons will be made between functions in the high and low income
areas, between the races, and for boys and girls enrolled in Day Care. It
is anticipated that more controls will be initiated afcer the project is
launched, hopefully in the second year of operation from this date, but
possibly as early as September or December, 1971. HMany operational day
units are available and, informally, we have been assured of interest and
cooperation on thke part of their staffs if and when the need arises.

Community and Organizational Elements: Family Learning Centers, Inc.,

which operates both centers, is a private, for-profit organization with

many public service links. The State of Georgia-Donner Foundation grant for
operating the Donner Project has been awarded to this corporation. All
legal requirements for licensing with the State have been met, and informal
cooper ation with statre and local agencies across a broad specirum exists.
The contractural agreement for the Donner Project is attached. The author
of this proposal (McCandless) thinks of no other relevant documents to
append, but will be glad to forward anything additional that is needed to
complete this section.

Assessment: Assessment will be in large part anecdotal and informal for

the present Development Project grant. We will keep records of how we went

about recruiting young males, what their reactions were, and will maintain
a iile of critical incidents about indpctrination, training, incorporation
into the existing staff, and so on. Measures of self-concept of the young
male caregivers will be taken (probably the Piers-Harris, although this is
not definite at this time); and It Test sex typing measures of the older "
children (i.e., above age two to two and one-half) will be obtained at the’




’

Paga Six

Narrative

S.

(e)

time young males are introduced into caretaking roles, and thereafter at
intervals. Observations will be made of differential time spent with and
demands made on the male caregivers as compared with the female staff,
ani we will work at methods to determine differential task orientationm,

a cention, and disruptive behavior of the children with the males and
females who occupy the caretaker roles. However, no finished, formal
assessment plan can be proposed at this time. Such a plan will be
progressively developed as the Development Project continues.

Continuity:

The Family Learning Centers, Inc., is financially sound, and it 1is anticipated
that it will continue for the indefinite future, and is presently building 3
additional facilities in Metropolitan Atlanta to be owned and operated by the

corporation.

The Donner Foundation Grant is for a period of 30 months, dating from
January, 1971. Presumably, this project will be continued by the State of
. Georgia, Family and Childrens' Services; and the Federal Government, but no

‘firm assurance is available. :

(£)

there is a stream of visitors and a heavy flow of correspondence about: the .
Kittredge Springs Project. They have received recognition from Cox Broadcastings
McCall's Magazine, Newsweek and Atlanta Magazine. The staff of both Kittredge

and the Donner Project, including the Educational Advisory Board, are all
exceptionally active ‘locally, in the state, national and, in some cases, ﬁ
.. internationally. Some formal materials for dissemination have been developed.
Twenty copies of the Kittredge Brochure are appended.

Project Staff: In addition to the operating staffs of the Kittredge Springs

BOARD OF DIRFZTORS

Mr. Mills B. Lane, Jr., Chairman, President of C&S National Bank

Mr. John A. Helms, Attorney, Partner, Powell, Goldstein, Frazer & Murphy

R. Jeff Marsh, President and Chief Executive Officer, Family Learning Centers
Benjamin H. Underwood, Director, Metropolitan Psychiatric Center

Dr. Boyd R. McCandless, Director, Educational Psychology, Emory University

Program or Service Diffusion: This will be informal: At present,

and the Donner Centers (a total of 30), one full-time coordinator, James C. Browm,
- is proposed. His curriculum vita is appended. He will receive his Ph.D. J
degree from Emory University in June or August of 1971, his dissertation was
conducted with first, second, third, seventh, and eighth grade, inner-city,
mostly Afro-American children, and includes the operation of a tutoring program
of older with younger inner city boys. He will assume major responsibility for
recruiting the males for the program, for indoctrinating and overseeing their
training, and for developing assessment procedures and "keeping the operation

.

running." McCandless, the principal author of the present document, has been

a co-director of Mr. Brown's dissertation, and has worked closely with Mr. Brova -
for almost three years at the time of writing this document. Working relations

are cordial, and no reasson for their change is anticipated. Mr. Brown has .

arown increasingly involved in Day Care and the inclusion of men in it since .
he first came to Emory in the fall of 1968.
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Mr. Donn Johnson, a fourth year graduate student at Emory will serve half-time

or a bit more, working closely and as a peer with Mr. Brown, except for the amount
of time spent. Mr. Johnson has been the Emory representative for the 4-C’s Day
Care Development in Atlanta, and is both sophisticated, able, and interested in
the Day Care area. He will probably receive his Ph.D. degree in June or August

of 1972. Mr. Johnson's vita is appended. He is Professor McCandless' doctoral
advisee.

Professor Boyd McCandless will be over all supervisor of the project, which is
essentially an extension of the work he already does with Day Care in general,

and the Family Learning Centers, Inc., in particular. His activities in this
connection mesh perfectly as the applied portion of his duties as Professor of
Psychology and Education, and Director of Educational Psychology, Emory University.
His vita 1s appended.

6. Facilities: Kittredge Springs Early Learning and Child Care Center is housed

in a building designed for the purpose. 10,200 square feet of interior space are
available for a child enrollment of 140 children; the wooded and turfed playground

is 3 acres in size. The facility, by any standards, is highly superior, and meets all
requirements for licensing and day care operation.

The Donner Project is housed in a converted liquor store. The rennovation has been
State approved. 2,500 square feet of internal space are available for 50 children
and the playground is 3/4 acre in size.

7. Financing: This project, when approved, will be conducted in two locations,
as described earlier. Support for the low income area project is $300,000
(State and Federal funds) for a period of 30 months, commencing January, 1971.

The other facility, Kittredge Springs Center, is self-supporting. Additional support
is available from corporate funds and there is every indication that continuation of
operations presents no particular problem.

Cost items such as rent, heat, light, power, administrative backup and educational
supplies are being provided by the applicant. This proposal has not been submitted
to any other agency or oganization, nor is it anticipated that it will be (although
since we believe so strongly in it, we may tyy somewhere else if it is declined by : ¢
0oCcD).

The proposed budget seems justifiable: The $14,400 annual salary proposed for

Mr. Brown (full-time) is at the lower end of the going rate for capable new Ph.D.'s.
His interests in the project are so strong that, although he could surely obtain a
higher salary somewhere else, he is eager to stay here to execute this project. The
$5,600 for Mr. Johnson for half to two-thirds time is also reasonable, in fact modest.
We plan to pay seven boys $2.00 per hour for about 15 hours per week, for a total of
$10,920. That is about as many as we believe we can accommodate to begin with. There
is no firm decision about whether to take a set of boys on, keeping them for perhaps
three months, then replacing them; or whether we should try to keep all boys on for at
least a year. We will have a better idea about strategy when we have tried it.

Having more boys for a shorter times is an advantage in terms of the number of young
males reached, but may be a disadvantage to the children, since day care children

lead notoriously irregular lives and it is probably wise to keep employee and
caregiver turnover to the minimum.
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$300 for tests and supplies (self-concept tests, typing paper to cover the extra
cost of this Demonstration Project, some copies of the It Test) seems a modest
request, and may be too low. We have not asked for clerical help at this time,

as we und=rstand there are few available funds, and we think we can absorb clerical
costs into our ongoing operation.

$1,000 for in-city travel is requested. The two centers are about .nine miles apart,
and constant travel by the professional staff between the two centers, sometimes
several trips a day, will be required. At ten cents per mile, $1,000 appears to be
reasonable.

No other expenses, other than the routine overhead (20%) are requested.
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